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A  Warm-up

Unit 9: 

Crowdsourcing

1. Look at the two unique inventions below. What are their purposes? Which one should be introduced to the public?

2. If this was your invention, how would you go about getting it produced and introduced to the public?
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B  Vocabulary
1. Match the words from the Academic Word List with their definitions.

___ reasons for doing something 
___ people who give money to something
___ to give; hand in
___ creative and original
___ to make something as large as possible
___ companies
___ enough
___ to give money to

a) corporations (n)
b) fund (v)
c) investors (n)
d) maximise (v)
e) submit (v)
f) sufficient (adj)
g) motives (n)
h) innovative (ad)

C  While Reading

1. Fill in the blanks with the words from Vocabulary exercise 1.
2. Find and circle the phrasal verbs take over, lay off and tap into. Did you choose the correct definitions?    

2. Learn the uses of these phrasal verbs.

Complete the following exercises while reading the article on the next page.

Please choose the definition that best matches the 
meaning of take over:

a) to use something 
b) to fire someone from their job
c) to begin doing something that someone else 
was doing

Please choose the definition that best matches the 
meaning of tap into:

a) to use something 
b) to fire someone from their job
c) to begin doing something that someone else 
was doing

Please choose the definition that best matches the 
meaning of lay off:

a) to use something 
b) to fire someone from their job
c) to begin doing something that someone else 
was doing

3. Personalization
1. How often do you have to submit homework in this class?
2. Do you know anyone who has been laid off from their job?
3. What were your motives for taking this class?
4. How can you maximize your final grade in this class?
5. What kind of corporation would you like to invest your money in?
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In the 1990’s, many western companies started 
saving money by getting overseas companies to 
do work for them cheaply. For example, many 
American _____________ laid off their customer 
support staff, then hired companies in India to 
supply call center staff at much cheaper wages. 
This is called outsourcing and it is often criticized 
as a way for companies to  
_ _ _ _ _ _ _ _ _ _ _ _ _ t h e i r 
p rofi t s by fi r i ng l oca l 
workers.

Recently, companies have 
found a new way to save 
money: crowdsourcing . 
This is when jobs that are 
t r a d i t i o n a l l y d o n e b y 
company employees are 
done by large networks of 
volunteers. Creative work 
such as advertisement 
campaigns that were once done by company 
employees or marketing firms are now being 
taken over by networks of thousands of people. 
One of the best examples of a company that is 
using crowdsourcing is the toy company Lego. In 
2014 they asked customers to _____________ 
ideas for new toys and at the same time allowed 
other customers to vote on the toy ideas they 
wanted to see produced. The winning toy ideas 
were produced and the designers were given 1% 
of the profits.

This _____________ method of starting a 
project helps companies save money on creative 
tasks. The company can tap into the creativity of 
thousands of people instead of just relying on a 
few people. And Lego rewards the volunteers 
taking part in its projects so this crowdsourcing 
benefits everyone who is involved. 

Wikipedia is another good example of a project 
that has been accomplished mostly by online 

volunteers. The volunteers do not get any money 
to work on Wikipedia, but many of them enjoy 
the "sense of community" they get while working 
together.

Crowdsourcing has recently led to the new idea 
of crowdfunding. People who have ideas for new 

products or inventions can 
use social media sites to 
ask others for money to 
help _____________ the 
p r o j e c t . I n s t e a d o f 
businesspeople getting a 
project started, it is social 
med ia users who are 
responsible. Usually, each 
user contributes a small 
amount of money, and if 
e n o u g h u s e r s a r e 
interested in a project, they 
can raise a _____________ 

amount of money for the project.

Crowdfunding not only funds inventions and new 
products. Some artists have made music albums 
and movies via crowdfunding. And some 
individuals with expensive healthcare or legal 
bills have used crowdfunding sites to raise 
money to repay their debt.

One problem with the crowdfunding trend is the 
potential for fraud. Some Internet users have 
started fake crowdfunding campaigns to steal 
money from potential _____________. Also, 
some crowdfunding campaigns may be started 
by people who don't really need the money. 
Once again, it is up to the social media user to 
be careful when dealing with people who may 
have dishonest _____________.

The power of the “crowd”

Notes 
call center staff
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D  Check Your Understanding

1. Outsourcing is usually more expensive than the traditional way of doing business. T / F
2. Crowdsourcing is usually done by small groups of people. T / F
3. Crowdsourcing only benefits the corporations that use it. T / F
4. Crowdfunding is a way for regular people to raise money for a project. T / F
5. Some users try to steal money from others by using crowdfunding. T / F

E  What Do You Think?

Circle true (T) or false (F) for the following statements about the article.

2. Further discussion

1. Have you ever contributed your own money to a crowdfunding project?
2. Would you ever contribute your own money to a crowdfunding project?
3. Would you like to use crowdfunding for your own project?

Crowdfunding project my investment group decision

I was in a serious car accident last year and lost my leg. I need 
to raise 500,000 yen so I can buy a new prosthetic leg.

Our company has designed a new handbag that has the same 
quality as Gucci, but will only cost about 20,000 yen in stores. 
Each person who invests 5,000 yen in our company will 
receive one of these bags for free. If you invest 10,000, yen 
you will receive 3 bags! You’ll get your choice of color! 

Our organisation is building a school for poor children in 
Rwanda. Your donation will go towards building materials.

This is an amazing investment opportunity! We are starting a 
new organic food company in Japan. Buy shares of our 
company (5,000 yen per share) and you can probably make a 
100% profit within two years! 

Please donate to our legal fund. We are trying to legalise gay 
marriage in Japan.

1. Imagine you have 100,000 yen to invest in crowdfunding projects. How would you divide the 
money amongst the following projects? 

Project
Go to the website Kickstarter.com or GoFundMe.com. Explore the website, checking out different 
projects or causes that people are donating money to. Are there any projects you are interested in? 
Would you donate money or invest money in any of these projects? 


